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ADDENDUM No. 1

Dear All

Supply, Installation, Testing and Commissioning of Distance Measuring Equipment (DME)
CAV/QUO No. 06 of 2025/26
With reference to the abovementioned project, please find hereunder replies to the following queries:

Query 1
Quote

Tender is requiring in Clause 6.15 Project Schedule:
(k) Submission of Cutover plan (4 weeks before cutover)
(l) Cutover to the new DME.”

What is the DCA’s requirements in terms of cutover?
DCA is requiring to install new DM (cabinet, cables, antennas) in parallel to existing one. Once completed Installation and Commissioning old DME will be switched off and there will be SAT and flight check of new DME. After successful flight check new system old system could be dismantled (is dismantling part of the scope of work). 
In case of non-successful flight check old DME will be rolled back.

Unquote

Answer 1

Yes, the new DME will be installed in parallel to the existing one. Following/during the installation of the new DME, the existing one will be switched off for the testing, Site Acceptance Tests (SAT), and commissioning which includes the commissioning flight check.  After the successful flight check and commissioning, the cutover to the new DME will be carried out.  In case of unsuccessful commissioning flight check/calibration, the contractor will have to take immediate corrective actions so that the new DME passes the commissioning flight check.

The dismantling of the existing DME does not form part of the scope of works.  The final cutover plan will be discussed and finalized during the implementation phase.

.../2
Query 2
Quote

Is our understanding correct? Cut over is planned to occur just after commissioning or some days have to be waited?

Unquote

Answer 2
The cutover will be carried immediately after the successful installation, Site Acceptance Tests (SAT) and commissioning including flight check.

Query 3
Quote

Are there any other requirement, constraints to be aware of?

Unquote

Answer 3
All the requirements have been defined in the bidding documents.



A BOOJHAWON
for Ag Director of Civil Aviation




