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ADDENDUM NO.1
[bookmark: _Hlk223762466]Reference: FSL/EOI 30 of 2025–2026
Expression of Interest For Consultancy Services For the Migration and Implementation of an ISO/IEC 17025 Quality Management System at the new Forensic Laboratory (FSL), La Vigie

 Please refer to our Invitation for Expression of Interest dated 11 March 2026 on the above subject. 

2. Following queries from bidders, the under-mentioned clarifications are brought to the attention of all bidders:
	SN
	Clarification Information
	Remarks

	1
	Can the FSL confirm the current state of readiness at La Vigie, including building handover, utilities qualification, equipment installation, and operational commissioning?

	The building is expected to be completed by mid-June 2026.

	2
	Can the FSL provide greater clarity on the nature and extent of the support required in relation to verification and validation following its relocation?  Including whether the expectation is primarily a relocation-focused change management exercise, a modular verification/validation programme linked to the move, or a hybrid of the two.

	A hybrid of the two.

	3
	Can the FSL confirm the expected deliverables for the assignment? For example, gap analysis; implementation plan, revised QMS documentation, training materials, validation/verification support records, mock assessment support, and final readiness report?

	Deliverables expected:
· Gap analysis and implementation plan
· Risk assessment and contingency plan
· Revise QMS and documentation system
· Validation/Verification support
· Training
· Benchmarking support




	4
	Can the FSL confirm the expected training audience, approximate number of personnel, and whether training is to be general ISO/IEC 17025 implementation training or role/discipline-specific?

	· Training for approximately 70 to 100 personnel covering:
a) ISO/IEC ISO 17025 and related courses (e.g Internal Audit, Risk Base Assessment Principles, validation/measurement uncertainty, etc)
b) discipline-specific



	5
	Can the FSL provide greater clarity on what it means by “achieving readiness” in the context of this assignment, including the expected support framework and whether consultant input is intended to extend from gap assessment and implementation support through to accreditation-readiness activities associated with the relocated facilities? 

	The framework proposed should enable the FSL to Achieve Readiness with regards to:
1) Accreditation Status
2) Operational capabilities
3) Service Delivery 
4) Meeting agreed Turn-around-time.

	6
	Would the FSL prefer the consultancy and training element to be delivered in-person in Mauritius or remotely via video call?

	Prefer to have consultant on site.

	7
	The FSL’s company structure does not show a Quality Manager/Lead, does the FSL have a Quality Manager/Lead and/or will there be an assigned quality SPOC for the project?

	FSL has an assigned Quality Team on a rotational basis of one accreditation cycle, comprising of FSL staff.

	8
	Does the FSL have a specific budget identified? Does the FSL have a preferred currency to quote in?

	Quotes in any currency that is easily convertible to Mauritian Rupees is acceptable.

	9
	What percentage of delivery is anticipated to be performed on-site at the FSL? Does the FSL expect a consultant to be deployed for nine-months?

	The consultant is expected to be deployed for nine-months, and full service delivery is expected at the new Facility only.

	10
	Does the FSL expect a combination of roles to be deployed for the project? For example, Laboratory Staff, Consultants (Managerial).

	Yes
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