UNIVERSITY OF MAURITIUS

PRC Ref. No.: CITS 14/26 - Oracle E-Business Suite Upgrade and Migration 

to Oracle Cloud Infrastructure

Report on Pre-Bid Meeting

A. INTRODUCTION
In accordance with Paragraph 4 of Section I - Instructions to Bidders of the Bidding Documents, a Pre-Bid Meeting was held on Wednesday 06 May 2026 at 10.00 hours in the Conference Room, 1st Floor, Phase 1 Building, Faculty of Agriculture, University of Mauritius, Reduit.
The main highlights of the Pre-Bid Meeting are presented hereafter.

B. OVERVIEW OF THE SCOPE OF BIDDING DOCUMENTS

Prospective bidders were briefed on the technical requirements for the Oracle E-Business Suite Upgrade and Migration to Oracle Cloud Infrastructure (OCI), in particular the following:
(i) Presentation on UoM Current Oracle eBusiness Suite
A presentation (see Annex 1) was made on the objectives of the project and the current Oracle eBusiness Suite Environment being implemented at the University of Mauritius for which UoM owns all Oracle licenses.

The successful bidder will be responsible to make an assessment of the current system and customisations and should inform UoM of any overseas subcontractors that they intend to involve in the project.
(ii) Data Protection regarding OCI Migration 
Prospective bidders were informed that they should also fill in and sign the Compliance Sheet on for data protection, privacy and security requirements for the Oracle E-Business Suite Migration to OCI.

Paragraph 3.1 – Compliance Sheet of Section V – Technical Requirements are hereby being amended to add the following section:

· At Pages 174 to 178 of the Amended Bidding Documents, Section 3.3 3.3 Data Protection, Privacy and Security Requirements for OCI Migration has been added.
(iii) Licensing Requirements
(a) One prospective bidder queried whether any additional licenses that would be required would be procured directly by UoM from Oracle.
Prospective bidders were informed that:
1. Any additional Oracle licenses should be quoted with detailed descriptions about the purpose for which they are required for the project. 

2.  Oracle licenses will be procured directly from Oracle by UoM.  
(b) The University intends to remain fully compliant with all applicable software licensing requirements. The bidder shall conduct a comprehensive licensing assessment. It is the responsibility of the bidder to ensure that all necessary licenses are included in the proposal. This must cover, where applicable, server licenses, user-based or employee-based licenses, client access licenses, and any licenses required for indirect use, third-party integrations, or external access. The bidder shall also clearly identify the licensing model applied, assumptions made, and any potential future licensing obligations or cost implications.
The successful bidder shall bear the cost of licenses that they had omitted or underestimated in their bid proposal for their proposed turnkey solution.

(c) Application User Perpetual licenses

Bidders are required to also quote the following additional Application User Perpetual licenses 

	SN
	Details
	Metric
	Quantity

	1
	Oracle Purchasing
	Application User Perpetual
	5

	2
	Oracle Financials
	Application User Perpetual
	15


Please refer to costing sheet
(d) Cloud Based firewall

Bidders are requested to implement Fortinet Cloud based Next Generation Firewall, UTP license with Application control, IPS, Antivirus, Botnet, Web and Video filtering, Secure DNS and 24x7 Enhanced support.  The VM should be sized with at least Intel based, 8 VCPUs and with full extended database that contains top active IPS signatures. The VM should be hosted on a public cloud fully compatible with the infrastructure proposed. 25 Forti token and ZTNA licenses should be included in the proposed solution.
The cost should be included as a separate line item in the costing sheet; however, the University may decide to purchase the cloud-based firewall licenses separately or directly from the Fortinet, but the implementation should be done by the bidder.
A Web Application Firewall should also be implemented in the project to ensure security of the Web applications.
(iv) Proposed Turnkey Solutions
Prospective bidders are hereby requested to quote for the following turnkey solutions:

(a) Option 1 - Upgrade only; and

(b) Option 2 – Upgrade and Migration to OCI

Accordingly, the terms of payment for each option (GCC 12.1) have been amended as per Table 12.1: Payment Terms at Pages 129 to 130 of the Amended Bidding Documents.

Prospective bidders should submit the following for each option:

(a) Amended Supply and Installation Cost Summary Table (at Pages 197 to 198 of the Amended Bidding Documents)
(b) Amended Recurrent Cost Sub-Table (at Pages 201 to 202 of the Amended Bidding Documents)
The contract award will be for one option only.

Thereafter, prospective bidders were invited to seek clarifications.

C. QUERIES FROM PROSPECTIVE BIDDERS
(i) Oracle Cloud Infrastructure (OCI) Environment 
Prospective bidders queried on the type of OCI environment to be implemented.

Prospective bidders are hereby informed that:
(a) An Oracle Cloud Infrastructure (OCI) environment would be set up in accordance with the architecture provided at Annex II.  
(b) A Fortinet cloud-based Next Generation Firewall (NGFW) solution should also be proposed, including Unified Threat Protection (UTP) licensing with the following security services enabled: Application Control, Intrusion Prevention System (IPS), Antivirus, Botnet Protection, Web Filtering, Video Filtering, Secure DNS, and 24x7 Enhanced Support. The firewall solution should also cater for 25 Forti-tokens for ZTNA access.
The proposed virtual machine (VM) should be sized with at least Intel-based, 8 VCPUs and configured with the full extended database containing the top active IPS signatures.  The VM should be hosted on a public cloud fully compatible with the proposed infrastructure.  

(c) The overall architecture involves deploying the Application Tier on OCI Compute Virtual Machines (VMs) and hosting the Database Tier on OCI Database as a Service (DBaaS) using the Bring Your Own License (BYOL) licensing model, secured by a cloud-based firewall and Web Application Firewall.
(ii) Oracle Project Module
The proposed Project Module constitutes a new requirement and should therefore be treated on the same basis as other new enhancement / new customisations requested.

     The University may subsequently assess the costs, benefits and operational requirements before deciding whether or not to proceed with its implementation.
(iii) Extension of Project Implementation Timeline
One prospective bidder queried whether UoM would agree to extend the project implementation timeline beyond 6 months of award of contract.
Prospective bidders were informed that the implementation timeline including upgrade and OCI migration activities could be extended as long as this extension would be justifiable and agreed between the supplier and UoM.

(iv) High Availability (HA) for Oracle E-Business Suite Upgrade
One prospective bidder queried whether UoM would require HA for Oracle E-Business Suite Upgrade
Prospective bidders were informed that: 

(a) HA would not be required.  However, it would be necessary to achieve Disaster Recovery (DR) with a Recovery Time Objective (RTO) of less than six (6) hours and a Recovery Point Objective (RPO) of less than six (6) hours.  
(b) The backups should be available from two different regions in Europe.

(v) Manufacturer Authorisation Form (MAF)

One prospective bidder queried whether a MAF should be submitted as it is only relating to Oracle licenses.  Prospective bidders were informed that they should submit a MAF along with their bid proposal.     Alternatively, an active Oracle Partnership Status may be submitted.
(vi) Methodology for Project Implementation

One prospective bidder queried whether the customisation of the system could be done after the upgrade of the Oracle E-Business Suite and migration to OCI.
Prospective bidders were informed that they should submit their methodology on how they would implement the project based on their expertise.

(vii) Data Integrity


    One prospective bidder queried who would perform data integrity check.
Prospective bidders were informed that this should be done initially by the bidder and then UoM Process Owners will verify.
(viii) Oracle Kernel-based Virtual Machine (KVM)

One prospective bidder queried whether UoM would use Oracle Kernel-based Virtual Machine (KVM) for the on-premise implementation.
Prospective bidders were informed that:

(a) An existing 8 Core server will be allocated for the project. However, Oracle technology licenses are available for only 6 Cores. The on-premise implementation might be done on Oracle KVM instead of VMware so as to limit the number of cores to six cores CPU. Bidders who intend to perform the upgrade on VMware should quote for any additional technology licenses. 
(b) Veeam would be used for backup purposes.

(ix) Cloud Environments on OCI

 One prospective bidder queried on the number of cloud environments that would be required on OCI.
Prospective bidders were informed that the cloud environments should comprise of one Production and of one Development instances.  The Development instance would be shut down when not in use.

(x) Number of Licenses

One prospective bidder queried whether the number of licenses listed in the Bidding Documents correspond to the actual number of users.
Prospective bidders were informed that this was the case.
(xi) Restoration of VM and Database Data

One prospective bidder queried whether UoM would restore the full VM and/or database data.
Prospective bidders were informed that the successful bidder would have to provide training and submit documentation for the restoration of both full VM and database data (hot or cold; online or offline; archive logs or with fast recovery area if any; with Veeam and/or RMAN), including DR simulation to UoM. The restoration would be performed by UoM.

(xii) Additional Queries from Prospective Bidders 

A consolidated set of additional queries from prospective bidders along their corresponding clarifications is attached at Annex III.
D. BID SUBMISSION
Prospective are requested to submit the duly filled in and signed attached Amended Bidding Documents.
E. REQUEST FOR CLARIFICATIONS
Prospective bidders are hereby informed that the deadline to request additional clarifications is Friday 10 July 2026 at the latest via email c.shim@uom.ac.mu.
F. EXTENSION OF CLOSING DATE

Prospective bidders are hereby informed that:

(i)  The closing date for the submission of bids has been extended to Monday 27 July 2026 at 13.30 hours at the latest.

(ii) Bids will be opened by the University of Mauritius in the Council & Senate Room, 7th Floor, Tower Block, New Academic Complex, University of Mauritius, Réduit, on Monday 27 July 2026 at 14.00 hours.  

The meeting was closed at 10.45 hours.

This report shall be considered as Addendum No.2 to the Bidding Documents.

30 June 2026
Annex II: Proposed OCI Architecture
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Annex III
PRC Ref. No.: CITS 14/26 - Oracle E-Business Suite Upgrade and 
Migration to Oracle Cloud Infrastructure
Additional Queries from Prospective Bidders

	Queries
	Reply from UoM

	a) Current System & Scope

	1. 
	Can UoM provide a detailed inventory of existing customisations, CEMLIs, reports, and integrations?
	Refer to Section 3.1.1.4 of Compliance Sheet (Bidding Documents)

	2. 
	What are the current database size, data volume, and expected growth rate?
	Database size is about 329 GB (oradata only) with an expected growth rate of 10% per year.

	3. 
	Are there any known performance issues, technical constraints, or recurring system bottlenecks?
	We need to shut down the test system for better production system performance. Code Signing Certificate can no longer be installed on the Apps tier because of Java version. No SSL installed on this tier. Long running reports get stuck and need cancellation or cm clean.

	4. 
	Which modules are business-critical and require minimal downtime during migration/cutover?
	Payroll  and  End of Year Closure process

	b) OCI Strategy

	5. 
	Has UoM already provisioned an OCI tenancy, or is this within the bidder’s scope?
	No. 

	6. 
	Please confirm the required OCI region(s), and whether only Europe regions are acceptable.
	Only Europe is acceptable. 
Backup from two regions.


	7. 
	Are there existing OCI governance, security, landing zone, or naming standards to be followed?
	No

	8. 
	What are the expected user load, concurrent users, and peak usage periods?
	Peak periods: 
(1) Daily: 09h00 to 16h00 - Functional Usage; 
(2) Monthly Payroll Run;
(3) End of Month Reporting;
(4) End of Year Closing.

The expected user load depends on peak period.
The number of oracle licenses (refer to Section 1.3 of the bidding documents at Page 151) gives an indication of the  number of concurrent users.

	( c) Network & VPN

	9. 
	What connectivity is expected between UoM on-premise and OCI: Site-to-Site VPN, IPSec VPN, FastConnect, or another method?
	Normal users access the system through HTTPS. Users with Backend access should connect through VPN client and it is the bidder’s responsibility to provide appropriate infrastructure for the VPN for 25 users using ZTNA. The users should be able to connect through the VPN using Internet Connection with Dynamic IP

	10. 
	Is there an existing VPN or network connectivity setup, or must the bidder design and implement it?
	It is the bidder’s responsibility to design and implement the VPN to connect to OCI. 

	11. 
	What are the minimum bandwidth, latency, and availability requirements for the on-premise-to-OCI connection?
	Bandwidth will be provided by UoM, bidder to advise if there is any minimum requirement

	12. 
	Will hybrid connectivity between UoM on-premise systems and OCI be required after go-live?
	yes, to connect to other servers at UoM, as stated in the bidding documents

	(d) SSL / TLS / Encryption

	13. 
	Is SSL/TLS mandatory for all application, database, and integration endpoints?
	Yes, TLS should be used

	14. 
	Will UoM provide SSL certificates, or should the bidder procure, configure, and manage them?
	Bidder's responsibility

	15. 
	Are there specific TLS version requirements, such as TLS 1.2 or TLS 1.3 only?
	TLS 1.3 or better

	16. 
	Should certificates be issued by a public Certificate Authority or UoM’s internal Certificate Authority?
	Public (Internet Access)

	17. 
	Is encryption required for data at rest, data in transit, database backups, object storage, and replication traffic?
	Yes

	(e )Identity & Access

	18. 
	Should the upgraded EBS/OCI environment integrate with Active Directory, LDAP, or a future SSO platform?
	No

	19. 
	Are MFA, RBAC, PAM, or privileged access restrictions required for administrators and support users?
	Yes, for users with Backend access.

	(f)Network Security

	20. 
	What network segmentation is expected in OCI, including VCNs, public/private subnets, DMZ, and security lists/NSGs?
	HTTPS for normal users. VPN for users with backend access. For other security requirements, it is the bidder’s responsibility to provide and implement

	21. 
	Which components should be internet-facing and which should remain internal-only?
	Employee Self Service should be internet-facing. Back end should be accessed via VPN.  

	22. 
	Should access be restricted through VPN-only access, IP whitelisting, bastion host, or other controls?
	HTTPS for normal users. VPN for users with backend access. 

	23. 
	Is a Web Application Firewall required for the externally accessible EBS/self-service components?
	It is the bidder’s responsibility to assess and provide a WAF, if required

	24. 
	Can UoM provide existing firewall rules, required ports, and access control policies for the current EBS environment?
	This information is not required at this stage and will be provided to the successful bidder during implementation.

	(g)Data Migration

	25. 
	What is the estimated data volume to be migrated, including database, application files, reports, and attachments?
	Refer to Annex V "Current Storage Architecture"

	26. 
	Are there any data retention, archival, or purging policies to apply before migration?
	All data are to be migrated to the upgraded system. 

	27. 
	Has UoM defined an acceptable downtime window for final cutover?
	This will be agreed during the project implementation.

	28. 
	Are there any restrictions or preferences for migration tools such as Data Pump, RMAN, GoldenGate, or Transportable Tablespaces?
	Bidder to recommend  

	29. 
	What level of data validation, reconciliation, and sign-off is expected after migration?
	Should be based on best practice, Bidder to propose.

	(h)Integration

	30. 
	Can UoM provide a complete list of existing integrations and external/in-house systems connected to Oracle EBS?
	In-house systems: MIS EBS (MS SQL server) and Cash Collection System (Dot Net System)

	31. 
	What integration mechanisms are currently used: APIs, DB links, scheduled jobs, file-based exchange, middleware, or direct database access?
	MIS EBS has direct database access for synchronisation of data via Oracle Managed Data Access in Visual studio  via scheduled jobs
Cash collection System is file-based integration.

	32. 
	Are any integrations real-time or business-critical and therefore requiring zero or minimal disruption?
	No, they are not real-time and they do not require any disruption.

	33. 
	Should future integrations use API Gateway, OAuth/token-based authentication, or another secure integration standard?
	Bidder to advise

	(i)Testing & Acceptance

	34. 
	What are the formal UAT acceptance criteria for the upgraded and OCI-hosted system?
	Bidder to recommend 

	35. 
	Who will prepare and execute test cases: UoM, the bidder, or both jointly?
	Jointly by bidder and UoM Business Process Owners

	36. 
	Should the bidder provision separate development, test, staging, and production environments?
	Yes

	37. 
	What regression testing coverage is expected across Oracle modules, reports, workflows, and integrations?
	Bidder to recommend

	(j)Timeline

	38. 
	Is the 6-month implementation timeline fixed, or can it be adjusted based on assessment findings?
	Can be adjusted to a reasonable timeline subject to agreement by both parties.

	39. 
	Are there blackout periods, such as payroll runs, financial year-end, examinations, or academic cycles?
	Yes for payroll and year end closing

	40. 
	What are the key milestones and deliverables expected by UoM?
	Refer to GCC 19.1 (Page 132), GCC 19.5 (Page 133),  GCC 12.1 (Page 129) of the bidding document

	(k)Roles & Responsibilities

	41. 
	What level of involvement is expected from UoM IT, CITS, functional users, and process owners?
	Joint collaboration between supplier and  CITS, functional users, and process owners.

	42. 
	Will UoM assign subject matter experts for each module, including HR, Payroll, Finance, Procurement, Inventory, and Self-Service?
	Yes

	43. 
	Who will be responsible for change management, user communication, and internal stakeholder coordination?
	UoM will set up a Project Monitoring Committee, which will be responsible for these processes.

	(l)Training

	44. 
	What is the expected scope and depth of training for end-users, functional users, technical users, developers, and system administrators?
	Training based on changes from version 12.1.3 to 12.2.x (latest), OCI infrastructure and related new technologies

	45. 
	Should training be delivered on-site, remotely, or in hybrid mode?
	Technical & functional training on-site, Hybrid is acceptable for end-users

	46. 
	Are there required formats, templates, or standards for training materials and user manuals?
	Bidder to recommend

	(m) Support & SLA

	47. 
	What SLAs are expected during post-go-live support and maintenance?
	On-Premise: Application/DB/OS upgrade, Security Patching, Cloning, Regular health check (Backup/Restore): Cloud: Same as on-premise

	48. 
	What are the expected response and resolution times by severity level?
	4 hours

	49. 
	Is 24/7 support required, or is support limited to UoM business hours?
	8 x 5 x 4 hrs

	50. 
	Please confirm whether long-term support and maintenance should cover the full 7-year period mentioned in the document.
	Full 7-year period

	(n)Backup / DR / HA

	51. 
	Should DR be implemented using OCI-native tools such as Data Guard, existing tools such as Veeam, or a combination?
	Bidder to advise based on RPO/RTO 

	52. 
	Should backup and replication traffic use VPN, private OCI endpoints, or public encrypted channels?
	Bidder to advise

	53. 
	What are the expected procedures and frequency for RTO/RPO testing and DR simulation?
	Initially after implementation and at least once yearly

	(o)Monitoring & Logging

	54. 
	Are centralised logging, monitoring, and alerting required?
	Yes

	55. 
	Should logs integrate with an existing UoM SIEM, monitoring platform, or ticketing system?
	No

	56. 
	What audit logging and reporting requirements apply to administrators, users, database activity, and OCI access?
	Yes, all transaction logs and access

	(p)Commercial

	57. 
	Should pricing be fixed price, milestone-based, time and materials, or another model?
	fixed price

	58. 
	Should OCI consumption costs be included in the bid price or paid directly by UoM under its own OCI account?
	Paid directly to Oracle by UoM under its own OCI account

	59. 
	Are there liquidated damages, penalties, or service credits for delivery delays or SLA breaches?
	Yes

	60. 
	Please confirm the payment milestones and terms applicable to this project.
	Refer to GCC Clause 12, more specifically section GCC12.1 at Page 129 of the bidding document

	(q)Documentation

	61. 
	Are there templates or documentation standards that bidders must follow?
	Bidder to advise

	62. 
	What level of detail is expected for OCI architecture diagrams, technical documentation, operational runbooks, and user manuals?
	Detailed enough for the technical team to understand. User manuals should be detailed enough for users to understand. Also refer to Annex II “Proposed OCI Architecture".

	(r)Backup

	63. 
	What components must be included in backup scope (DB, app tier, file systems, full VMs)?
	All

	64. 
	What are the required backup frequencies (full, incremental, differential)?
	Full and Differential on a daily basis

	65. 
	What are the backup retention policies and archival requirements?
	Possibility to purge old unwanted records and archive completed transactions, to keep the database small. Historical data may be stored in offline secondary database, but remain accessible.

	66. 
	Are backups required to be encrypted at rest and in transit?
	Yes

	67. 
	Who will manage encryption keys (OCI Vault or UoM-managed)?
	Bidder to recommend - This can be discussed and finalised during the project implementation.

	68. 
	Should backups be stored in OCI only or also on-premise (hybrid)?
	Hybrid

	69. 
	Are cross-region backups required for resilience?
	Yes

	70. 
	Is there a preferred backup tool (RMAN, Veeam, OCI-native)?
	Bidder to recommend based on RPO/RTO and standards

	71. 
	What are the RTO/RPO requirements specifically for backup and restore?
	6 hours

	72. 
	How frequently should backup restoration tests and DR drills be conducted?
	Yearly

	73. 
	Who is responsible for backup monitoring, reporting, and restoration?
	Bidder to configure and test initially and then handover to CITS. 

	(s)High Availability

	74. 
	How many non-production environments are required (DEV, TEST, UAT, etc.)?
	During implemetation:2, After Golive: 1

	75. 
	Do we need multiple production instances (e.g., 2 instances) to achieve high availability?
	No

	76. 
	Should production be deployed across multiple availability domains or regions?
	Yes

	(t)Current Architecture

	77. 
	Can UoM provide detailed current architecture diagrams?
	Refer to Annex IV - Current Topology

	78. 
	What are the current server specifications (CPU, RAM, storage) for all environments?
	Refer to Page 142 Section 0.1.3 Overview of UoM’s current Oracle E-Business Suite Environment and Page 152 Section 2.2 Server specification of the bidding document

	79. 
	What operating systems and versions are currently in use?
	

	80. 
	What virtualization platform and versions are being used (e.g., VMware ESXi)?
	

	81. 
	How are application and database tiers currently distributed across servers?
	Refer to Annex IV - Current Topology"

	82. 
	What is the current storage architecture (SAN/NAS, capacity, performance tiers)?
	Refer to Annex V - Current Storage Architecture

	83. 
	Are there any capacity or performance constraints in the current infrastructure?
	Yes, as the system is legacy with old Java version and antivirus scanning

	84. 
	What are the current backup tools and configurations in use?
	Refer to Page 142 Section 0.1.3 Overview of UoM’s current Oracle E-Business Suite Environment

	85. 
	Are there existing HA or DR mechanisms implemented on-premise?
	No HA or clustering in place. DR is limited to archive log shipping (currently not in sync) only. Not tested or simulated, although not a true DR.

	86. 
	What mail server is used for notifications?
	Google Mail

	87. 
	If the mail server is on premise, will access be allowed over the internet for it to communicate to the OCI infrastructure?
	Mail server is not on premise. Google Workspace is being utilized by the UoM.

	Others 

	88. 
	Based on this RFP, is it possible to split same into 2 RFPs.

1st for EBS upgrade, followed by 2nd for OCI migration.

So that EBS upgrade is stabilized before OCI migration. Request client to review and confirm.
	No the RFP cannot be split, however the project will be done in phases. 

	89. 
	Overview of UoM’s current Oracle E-Business Suite Environment
Please specify how many Production and Disaster Recovery (DR) Instances to be Upgraded and migrated to OCI?


	Production:

-        1 Database tier

-        1 Internal apps tier

-        1 external apps tier

-        1 proxy server for external apps tier (to confirm based on OCI)
DR:

The university currently has 1 DR database server used for log shipping and RMAN/Fast Recovery area with crosschecking.  However, this is not currently working/synched. Instead of its upgrade, maybe a new one could be created/replicated with latest software versions. Alternatively, OCI may have better or other DR proposals.

	90. 
	What is the rationale for upgrading EBS on-premises before migrating to OCI, rather than migrating first or performing a lift-and-shift upgrade?
	This is the path recommended by Oracle.

	91. 
	What are the future plans for the existing on-premises infrastructure once the environment has successfully transitioned to OCI?
	The on-premise infrastructure will be decommissioned. 


Annex IV - Current Topology
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Annex V - Current Storage Architecture
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